Latin American Agribusiness Development Corporation S.A.
Latin American Agribusiness Development Corporation S.A. (LAAD) is a private investment and
development company. Its shareholders are 12 leading agribusiness and financial corporations.
LAAD finances and develops private agribusiness projects in Latin America and the Caribbean
involving all phases of production, processing, storage, services, technology and marketing in the
fields of agriculture, livestock, forestry and fishing.

LAAD Financial Highlights Consolidated Data October 31,
FOR THE YEAR
Operating Income (‘000)
Net Income (‘000)
Basic Earnings per Share of Common Stock*
FINANCIAL RATIOS
Return on Average Net Worth
Return on Average Total Assets
Total Net Debt to Net Worth
Operating Expenses to Gross Profit**
Operating Expenses to Average Total Assets
Non Interest Expenses to Gross Profit***
Non Interest Expenses to Average Total Assets
Reserve to Portfolio
AT YEAR END
Agribusiness Loans (‘000)
Assets (‘000)
Net Worth (‘000)

2017
$
$
$

25,081
20,281
42,252

2016
$
$
$

23,042
19,492
40,610

2015
$
$
$

20,826
17,646
36,764

2014
$
$
$

19,147
15,967
33,265

2013
$
$
$

17,442
14,262
29,712

12.0%
2.6%
3.3:1
37.0%
2.0%
39.6%
2.1%
2.2%

12.8%
2.8%
3.2:1
37.9%
2.1%
39.6%
2.2%
2.2%

12.9%
2.9%
3.1:1
39.3%
2.2%
40.0%
2.2%
2.3%

12.9%
2.9%
3.0:1
37.8%
2.2%
38.5%
2.2%
2.4%

12.8%
3.0%
2.8:1
38.1%
2.3%
38.5%
2.3%
2.4%

$ 730,737
$ 816,259
$ 177,115

$ 657,380
$ 731,746
$ 160,602

$ 568,617
$ 648,889
$ 144,142

$ 508,799
$ 584,974
$ 129,826

$ 447,128
$ 499,841
$ 117,544

*Based on the weighted average number of shares of common stock outstanding during the year.
**Gross Profit = Total Income - Interest Expenses
***Non Interest Expenses = Operating Expenses + Provision for Income Taxes
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US$

239.5

Million

Record Disbursement

Citricos Bellavista, S.A., a Costa Rican
company, is one of the main independent
suppliers of fresh pineapple.

Letter to

SHAR E H O L D E R S
2017

In 2017, your Company reported another year with excellent results, despite the
extreme weather events, political issues, and new regulatory practices and economic
environments that threatened the relative stability of the agribusiness industry.
Multiple factors affected the agribusiness industry on a worldwide
level in 2017, and Latin America was not the exception. Extreme
weather events, including devastating floods in the Dominican
Republic and Peru, powerful hurricanes Irma and Maria in the
Caribbean, and the catastrophic earthquake in Mexico, forced farmers
and lenders to cope with extraordinary circumstances. Political issues,
such as the effect of the US elections in Mexico and the Odebrecht
corruption case in the Western Hemisphere, further complicated the
already challenging business landscape. High global liquidity levels
drove the influx of capital into the region, forcing financial institutions
in certain markets to reinvent their strategies. For LAAD in particular,
this meant lowering our rates to remain competitive.
By all indications, the agribusiness industry will continue to evolve
beyond 2017. On the production side, the farming community is in the
midst of major shifts, including the effects of climate change on the usual
dynamics of the farming cycle, forcing farmers to take more measures
against external variables beyond their control, which leads to higher
productions costs and, for the less fortunate, going out of business.
Another consequential development is the consolidation
of the entire agribusiness value chain into bigger and
fewer players (including producers as well as suppliers
of agricultural inputs), which will change the balance
of power, redefining winners and losers. Urbanization
Return
is yet another factor significantly affecting rural communities, as farmers and agribusiness companies in
Latin America struggle to find laborers to work at the
field level and maintain the farming tradition and
legacy within families for future generations.

On the consumer side, new players are entering into the food system.
Innovative methods to purchase food are being introduced (such
as multiple e-commerce platforms) and novel ways to consume food
(in terms of quality, type, packaging and delivery) are becoming
available to cater to the preferences and demands of educated and
discerning millennial consumers.
Without a doubt, our clients and farmers are facing exceptional challenges in
addition to the usual problems they experience on a daily basis. Despite
the increasing demand for food in the world to feed the growing population and the additional purchase power of the majority of the consumers
at the low end of the pyramid, especially in emerging markets, there are
and will be hurdles to overcome. LAAD will continue to support farmers
as they embrace the use of technology to adapt to and remain competitive
and sustainable in this unpredictable environment.
Once again, geographical and industry diversification proved to be
the best insurance against natural disasters, as even under these
circumstances your Company achieved a record disbursement of
US$239.5 million to 305 projects in 15 different countries
and created over 10,000 new jobs. Additionally, it
will generate over US$170 million per year in foreign
currency for the region. The Company took over US$182
million in term loans and lines of credit from local
on Equity
and international financial institutions to finance
portfolio growth. It surpassed last year’s net income
by 4% and achieved 11% growth, and – most significantly – attained an average return on equity of 12%.

12%
11%
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Growth

— Note from the —

PRESIDENT
This year, we will also embark on a new entrepreneurial endeavor, as
we plan to enter into Argentina for the first time.
On October 27, 2017, AgriTellus Investments LLC, a company owned
by Benjamin Fernandez III and LAAD’s Senior Management, bought
JPMorgan’s ownership in LAAD, thus becoming one of the twelve
LAAD shareholders. We believe that this purchase not only reinforces
Management’s commitment, but also further aligns the goals of
Management and Shareholders.
We are optimistic about what tomorrow holds, as our history of
tenacity and resilience will support our present decisions and inspire
our future success. We will face each new challenge with confidence
and ingenuity, armed with the knowledge acquired through almost
half a century of experience and encouraged by the gratification of
being part of a Company that drives progress and promotes innovation
while maintaining the mission, values and culture that define us.

Gustavo Martinez Cappetta

Upon concluding my first year as CEO of LAAD, I would like to
recognize the people who have been significant throughout my
professional career.
I am indebted to Colleen Nissl, Chairman of the Board at the time,
who persuaded me to accept the role of Chief Financial Officer.
I am also grateful to Marcelo Melchior, who was Chairman of the
Board at the time I was elected CEO, and the other members of
the Board of Directors for their trust and confidence in my ability to
serve as the third President & CEO of LAAD.
My sincere thanks to the LAAD family and our clients for being the
heart and soul of LAAD.
I am the grateful and humble beneficiary of the legacy formed by my
predecessor and current Chairman of the Board, Benjamin Fernandez III,
who taught me the most important lesson I have learned during my
time at LAAD, which is that it’s all about people, as “Projects don’t
pay – people do.”
Last but never least, I thank my wife and daughter for always being
there for me in the brightest and darkest moments.

Gustavo Martinez Cappetta
Benjamin Fernandez II
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Jobs Created

23.1

Wayuu Flowers S.A.S. currently employs 380
workers to produce more than 15,000,000
stems of roses per year in the Department
of Cundinamarca, Colombia.

LAAD financed a 924-kw photovoltaic
solar energy plant for Guidom SRL,
a Dominican company dedicated
to the production and export of
organic bananas.

Others 3,699

Dominican Republic 16,752

Colombia 17,254

Chile 19,115

22017
017

Disbursement
Chart
US$’000

Paraguay 11,380

10,115

24.0

Guatemala 20,214

Projects involving coffee led the way, with 17% of
total disbursements during the year. Banana, cattle
and soybeans followed with 14%, 8% and 7%,
respectively. The four products represented 46%
of total disbursements. The remaining volume was
constituted by various other products. As a result,
LAAD’s agribusiness loan portfolio grew by 11.7%
on a year-to-year basis, reaching a record US$745
million at the end of fiscal year 2017.

Disbursed
During 2017, LAAD Mexico
US$
disbursed a total of US$24
Million
million to 30 projects including 15 new clients, mainly in the industries of
berries, mangoes, coffee, avocadoes and
various vegetables such as bell pepper,
cucumber and asparagus. The geographic
targets continue to be the South-Southeast and
Central-Western regions of the country,
and total exposure reached US$50.9 million.
Our funding supports the creation of 787 jobs
and will generate over US$13.8 million in
additional exports.

Peru 20,251

In spite of these challenges, LAAD surpassed its
2016 operational results in both loan disbursement
and net income levels. These record levels were
fueled by 305 disbursements in 15 different countries
reaching over US$239.5 million. The projects
financed by LAAD in 2017 created over 10,000 new
jobs and US$170 million per year in foreign
currency for the region.

Ecuador continued to be
Disbursed
US$
a key market for LAAD
Million
operations despite the
political turmoil within the country. Its
portfolio reached US$89 million by the end
of 2017, disbursing a total of US$23.1 million
to 35 projects and averaging US$660,000
per loan. The new projects will generate over

24.2

Costa Rica 21,730

During 2017, Latin America, our region of operations,
continued to experience similar challenges to those
in 2016. Some countries faced adverse weather
conditions, while others suffered from political
turmoil. Heavy rains and hurricanes affected
countries like Peru and the Dominican Republic,
destroying thousands of hectares of crops. Brazil,
Ecuador and Mexico were affected by internal and
external political situations causing economic
complications. On the other hand, Central America
had a strong performance, as the region benefited
from both political and climatic stability.

Brazil’s strategy during 2017
Disbursed
US$
was mostly to support our
Million
existing clients and focus
on improving the quality of our portfolio.
Disbursements were restricted during a

significant part of the year, especially in the
Goiania and Cristalina offices. 2017 was a
very good year in terms of productivity for
most of our clients, as weather conditions
normalized. In addition, there are some
encouraging signs regarding the country’s
economy, such as reduced inflation and a small
growth in terms of GDP. As a result, Brazil
disbursed US$24.2 million among 34 projects
and closed the year with a total portfolio of
US$136.8 million. By doing so, it generated
142 additional jobs and US$9.4 million in
foreign currency in various products such as
soybean, corn, papaya, coffee and grapes.

Ecuador 23,107

O P E R A T I O N S

US$39 million in additional exports and close
to 1,098 new full-time jobs. As part of our
strategy to diversify the portfolio (previously
limited to two key industries, flowers and
bananas), we continue to support projects in
different areas such as corn, cocoa, broccoli and
palm oil. Portfolio quality historically has been
and continues to be outstanding.

Mexico 24,063

AGRIBUSINESS

37.8

Brazil 24,172

11.7%

Disbursed
Nicaragua had the highest
US$
amount of total disburseMillion
ments with US$37.8
million during fiscal year 2017. These funds
were disbursed to 47 new projects in different
sectors such as coffee, cocoa, cattle, plantain,
peanuts, sesame seeds, and forestry. It is
a well-diversified portfolio that has grown
steadily and reached US$90.3 million at
the end of the fiscal year. With the creation of
3,332 jobs, and facilitating US$18.1 million in
additional annual revenues, LAAD continues
to make a significant social impact on rural
communities. We also continue to support
social programs promoted by our clients by
donating funds to a school in the community of Jinotega that educates over 80 kids.

Nicaragua 37,776

Total Portfolio
Growth
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Costa Rica achieved a historical
Disbursed
US$
disbursement record, reaching
Million
US$21.7 million for the year.
These disbursements were distributed among
22 new projects in different industries such
as coffee, African palm, banana, foliage,
ornamental plants, and pineapple. LAAD’s
financing will generate an additional US$13.7
million in foreign currency and over 241 new
jobs. Despite historical record disbursements,
Costa Rica’s total portfolio was 0.38% below
budget due to unexpected prepayments.
However, the country continues to demonstrate potential and can be considered one
of our growth drivers.

21.7

In Guatemala, the quality
Disbursed
US$
of the portfolio continued
Million
to improve and LAAD
disbursed a total of US$ 20.2 million during
2017. These disbursements were distributed
among 20 new projects in eight different
industries including coffee, cattle and African
oil palm. The remaining projects were diversified among natural rubber, ornamental plants,
macadamia nuts and sugarcane. LAAD´s
financing will contribute to generate 1,039 new
jobs and US$ 4.7 million in additional exports.

20.2

The agribusiness sector in
Disbursed
US$
Peru was severely affected
Million
by the heavy rains that
occurred over the first four months of the
year. Nevertheless, LAAD disbursed a record
amount of US$20.2 million in the country.
These disbursements were distributed to a
total of 19 different projects in industries such
as table grapes, berries, peppers, avocados,
asparagus, citrus, and bananas. With LAAD’s
support, these projects generated over US$24.5
million in foreign currency and close to
1,599 new jobs.

20.2

Chile disbursed US$19.1
Disbursed
US$
million to 30 small and
Million
medium sized projects
during the year. These projects were mainly
in the fresh fruit export industry, for products
such as apples, table grapes, cherries, walnuts,
blueberries, clementine oranges, lemons,
peaches, plums and avocados. It is important
to mention that LAAD is supporting the
growth of the Chilean fresh citrus fruit export
business. LAAD generated an extra US$6.45
million in foreign exchange, which in turn has
created 562 new jobs.

19.1
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LAAD strengthened the
Disbursed
US$
management team in
Million
Colombia, hiring additional
executives to be more efficient in our growth
and provide better service to our clients. Total
disbursements reached US$17.2 million, an
increase of 31% over the previous fiscal year.
The main reason for this growth was the surge
of new business ventures in the well-known
“Eje Cafetero” with products like avocadoes,
coffee and macadamias. In other regions, we
continued to finance products such as flowers
and palm oil, as well as banana projects in
both Santa Marta and Urabá. A total of 18
projects were financed, generating US$14
million in additional foreign currency and 465
new jobs. With our new management in place
and our diversification into new areas, the
outlook for 2018 is very positive.

17.2

Erart Schlender plants soybean and corn on
3,475 hectares of cropland in Lucas do Rio
Verde, Mato Grosso, Brazil.

Despite unfavorable and
Disbursed
US$
adverse weather that
Million
impacted the country
twice in the same year, disbursements in the
Dominican Republic reached US$16.7 million,
which is 35% higher than last year. These
disbursements were distributed among 29
new projects in different regions and industries such as bananas, cocoa, coffee, passion
fruit and African palm. LAAD’s financing will
generate an additional US$10 million in
foreign currency and 630 new jobs. LAAD’s
agribusiness portfolio in the country grew by
18%. The total portfolio stood at US$48.6
million by the end of the fiscal year.

16.7

In Paraguay, reduced comDisbursed
US$
modity prices and high
Million
liquidity in the market, which
brought fierce competition with local banks,
have been a big challenge for our operation.
Despite this, LAAD was able to disburse a
total of US$11.4 million. These disbursements
were distributed among 10 clients, generating
US$15.1 million in foreign exchange and 45
new jobs. The supported projects were mostly
soybeans and cattle.

11.4

In addition, during 2017, LAAD disbursed
a total of US$3.7 million to 11 projects in
Honduras, Belize, El Salvador and Uruguay.
The latter country is going through a severe
crisis as a consequence of many different
factors.

Grupo Servicios Mexico, S.A. de C.V. produces
bell peppers in greenhouses for export to the USA,
Europe and Asia.

Located in the Department of
Cundinamarca, Colombia, Flores
El Pandero S.A.S produces more
than 9 million stems of high quality
gypsophilia per year for export.
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Agribusiness Portfolio by Country US$’000
Country
Brazil
Nicaragua
Ecuador
Peru
Guatemala
Colombia
Chile
Mexico
Dominican Republic
Costa Rica
Paraguay
Honduras
Uruguay
Belize
Bolivia
El Salvador
Venezuela
Panama
Haiti
Others
St Vincent
Turks & Caicos
Barbados
Dominica
Jamaica
Anguilla
Overall Result

No. of
Projects

Disbursed

Agropecuaria Ojo de Agua, S.A.
de C.V. in Jalisco, Mexico, entered
into the export-quality raspberry
production business due to the
increasing demand of this fruit all
around the world.

Present Percentage
Holding of Holding

264
398
427
254
480
126
377
131
502
346
44
252
69
78
355
68
34
99
34
10
9
2
3
2
1
1

294,046.6
278,992.0
261,293.8
195,880.1
190,561.9
98,602.0
165,931.1
78,744.3
177,603.6
188,073.4
58,557.0
108,271.6
44,962.1
33,703.0
98,842.1
20,286.0
12,487.6
21,800.9
3,904.4
1,687.5
1,212.9
333.9
280.0
215.0
200.0
35.0

136,755.1
90,371.9
88,876.3
59,771.8
55,609.0
53,733.7
51,610.6
50,907.0
48,630.2
40,788.3
37,474.9
12,593.7
12,078.9
3,750.9
1,238.6
1,193.8
61.2
0
0
0
0
0
0
0
0
0

18.35%
12.12%
11.92%
8.02%
7.46%
7.21%
6.92%
6.83%
6.52%
5.47%
5.03%
1.69%
1.62%
0.50%
0.17%
0.16%
0.01%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%

4,366

$2,336,508

$745,446

100%

Agribusiness Portfolio by Industry US$’000
No. of
Projects

Disbursed

Fruits and Vegetables
Grains
Cattle
Miscellaneous
Cut Flowers
Vegetable Oils
Agriculture
Wood Products
Food Processing
Hogs and Poultry
Dairy
Fishing
Farm Equipment
Agro-technology
Marketing Services

1,783
600
326
181
493
71
247
129
289
54
30
93
27
12
31

996,405.5
386,616.5
155,858.9
107,059.1
229,617.3
48,901.3
120,278.1
50,807.6
130,359.7
28,772.2
16,998.9
43,687.1
11,279.1
4,364.5
5,501.8

386,590.5
121,162.1
57,844.9
53,878.7
44,742.6
21,886.2
18,931.5
13,898.6
8,946.1
7,347.6
5,244.1
2,396.9
2,181.1
395.0
0

51.9%
16.3%
7.8%
7.2%
6.0%
2.9%
2.5%
1.9%
1.2%
1.0%
0.7%
0.3%
0.3%
0.1%
0.0%

Overall Result

4,366

$2,336,508

$745,446

100%

Purpose of Loan
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Present Percentage
Holding of Holding

Industrial Distribution

Geographic Distribution
Andean
Region
27%

Brazil
18%

Central
America
& Caribbean
34%

Mexico
7%

Agriculture
19%

Other
13%

Horticulture
58%

Southern
Cone
14%

Processing
2%

Animal
Husbandry
8%
9

