Latin American Agribusiness
Development CorporationS.A.
Latin American Agribusiness Development Corporation S.A. (LAAD) is
a private investment and development company. Its shareholders are 12
leading agribusiness and financial corporations. LAAD finances and
develops private agribusiness projects in Latin America and the Caribbean
involving all phases of production, processing, storage, services, technology
and marketing in the fields of agriculture, livestock, forestry and fishing.

Coffee farm in Unai,
Minas Gerais, Brazil,
owned by Irmo
Casavechia.

LAAD Financial Highlights Consolidated Data October 31,
FOR THE YEAR
Operating Income ('000)
Net Income ('000)
Basic Earnings per Share of Common Stock*
FINANCIAL RATIOS
Return on Average Net Worth
Return on Average Total Assets
Total Net Debt to Net Worth
Operating Expenses to Gross Profit**
Operating Expenses to Average Total Assets
Reserve to Portfolio
AT YEAR END
Agribusiness Loans ('000)
Assets ('000)
Net Worth ('000)

2015

2016
$
$
$

23,042
19,492
40,610

$
$
$

20,826
17,646
36,764

2014
$
$
$

19,147
15,967
33,265

2013
$
$
$

17,442
14,262
29,712

2012
$
$
$

14,477
12,327
25,682

12.8%
2.8%
3.2:1
39.6%
2.2%
2.2%

12.9%
2.9%
3.1:1
40.0%
2.2%
2.3%

12.9%
2.9%
3.0:1
38.5%
2.2%
2.4%

12.8%
3.0%
2.8:1
38.5%
2.3%
2.4%

12.2%
3.0%
2.7:1
40.4%
2.4%
2.4%

$ 657,380
$ 734,049
$ 160,602

$ 568,617
$ 648,889
$ 144,142

$ 508,799
$ 499,841
$ 129,826

$ 447,128
$ 499,841
$ 117,544

$ 387,266
$ 439,544
$ 105,922

*Based on the weighted average number of shares of common stock outstanding during the year.
**Gross Profit = Total Income - Interest Expense
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Disbursements for 2016 reached US$236.1 million, a 22% increase over 2015.
At this rate, LAAD is well on its way to achieve the target portfolio of US$1.0 billion by 2020.

Letter to Shareholders - 2016
We are proud to once again present a very favorable report on LAAD’s 2016 fiscal year. The year was marked by continuing
low commodity prices, unfavorable weather, and political changes in many of the countries where we operate. Despite this,
your Company achieved remarkable results by disbursing US$236 million to 266 projects in 15 countries, creating over 9,600
new jobs and generating almost US$200 million in foreign exchange for the region.
In its June 2016 article, “The Future of
Agriculture”, The Economist magazine highlighted that between today and 2050, the
world’s population could increase from 7.3
billion to 9.7 billion. This growth would require
a drastic increase in agricultural production that
must forcibly come from increases in average
yields, since most arable land is already under
production. Not only will this increased
population need to eat, but it will be more
demanding than current consumers in regards
to the quality, safety and environmental impact
of their food. The Economist poses the question:
“How can the world be fed in the future
without putting irreparable strain on the
Earth’s soils and oceans?” The article
responds that, to achieve this, farming will
need to become more like manufacturing in
order to minimize the effects of the “vagaries
of nature” and guarantee reliable yields.
This, in turn, is requiring greater development
and application of technology in irrigation,
genomics, and information management.
Innovation, in essence, is becoming increasingly necessary for farmers to succeed.
From its position as an agricultural financier,
LAAD has witnessed this trend firsthand, as
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it has been developing over the past years.
We have also seen that, during 2016, Latin
American agribusiness faced challenges from
unfavorable weather that mainly affected Brazil,
Colombia and Central America. Aggravating
this situation, several important commodities,
such as soybeans and corn, faced severe price
drops that affected producers in Brazil,
Argentina, Paraguay and Uruguay.
This series of external factors have forced
producers to strengthen their productive units
via consolidation and vertical integration,
trends that are expected to increase in the
future as efficiency and lower production costs
become necessities in order to succeed.
In addition to this, LAAD has seen a trend
among producers to innovate through new
and improved plant varieties and even diversification into new products that have come
into high demand. Farmers also continue to
invest in new technologies in greenhouse
infrastructure, smart irrigation systems, and
precision agriculture. They are also investing
in new fruit and vegetable varieties, which are
developing at a faster pace than in the past.
These new technologies are helping farmers
achieve greater yields and higher-quality

crops, while new varieties are enabling them
to enter key markets such as Japan, Korea,
China, the United States and the European
Union. LAAD has partnered with clients to
develop several innovative projects throughout
Latin America and some of the most significant cases are highlighted in the following
paragraphs.
In Chile, LAAD granted a US$1.8 million loan
to Frutícola Montegiallo to establish a Jintao
kiwifruit vineyard in the Curico Valley, 200 km
south of the city of Santiago. Jintao is a yellowfleshed kiwifruit variety that is in great demand
in the Asian markets. Thus, the Montegiallo
project is pioneering the effort to renew Chile’s
old green-fleshed kiwifruit vineyards with
higher-priced yellow varieties. The project was
carried out with innovative state-of-the-art
technology, including a roof system in order to
contend with unfavorable weather events and
diseases, thus ensuring greater yields of highquality fruit. The primary technology for the
project was imported from Italy, improved in
Chile, and is revitalizing the Chilean kiwifruit
industry. Based on the favorable results
obtained, this project has already had a great
impact on the industry.

Agricolombia, a Colombian palm oil company
located in the Municipality of San Pablo, 300
kilometers northeast of Bogota, was granted a
US$2.0 million loan. San Pablo was a dangerous
area in the nineties, with great insecurity and
violence. Agricolombia has been working in this
region for the past 10 years and currently owns
1,255 hectares of plantations. The company
generates over 160 permanent jobs, hiring most
of its employees from vulnerable communities
that previously had few employment opportunities. Thanks to the investments and operations
of companies like Agricolombia, which is
currently in the process of obtaining Roundtable
on Sustainable Palm Oil (RSPO) certification,
the San Pablo municipality has become very
dynamic and focused on the sustainable
economic and social development of its rural
communities. The palm oil industry has
generated permanent employment, brought
in foreign currency with its exports and
concurrently is friendly to the environment
by preserving groundcover and protecting
water resources.
In Costa Rica, your Company expanded its
support to Agroindustrial Las Mellizas, S.A.,
a fourth-generation coffee production/export
company located in Sabalito de Coto Brus,
Puntarenas, close to the Panamanian border.
This region’s primary economic activity is
agriculture, with ideal conditions for the cultivation of strictly hard bean coffee. Tourism is still
negligible in the area and thus, Agroindustrial
Las Mellizas’ 690-ha coffee farm is one of
the greatest employers for local communities.
With LAAD’s support, the company purchased
a state-of-the-art full color optical sorter that
incorporates advanced digital image processing
software and automatic image adjustment
functions. This enables Las Mellizas to not only
improve its quality assurance program but
also reduce rejection volumes by 10% to 15%.
LAAD’s Mexican office continues to support the
expansion of the berry fruit industry. The healthy
lifestyle trend in global markets is fueling
demand for various berry fruits (such as blueberries, raspberries, strawberries and blackberries) that are recognized for their antioxidant
benefits. From 2009 to 2015, the country’s berry
production area had almost doubled from
22,000 to 42,000 hectares. The social impact of
this growth is very significant in terms of
employment generation, which helps reduce
rural migration to urban areas. LAAD has
financed a variety of berry projects, ranging
from greenfield projects to plantation expansion
investments. Even clients that have been
successful producing other fruits and/or
vegetables are now entering the berry business
for diversification. This is the case of Hassiba,
S.A. de C.V., a large avocado producer that was
granted a US$2.0 million loan to develop a

20-hectare blueberry plantation. Another
example is Grupo Industrial Anguiano, S.A.
de C.V., which owns 7 hectares of greenhouses to produce bell peppers and, with the
support of LAAD, has established 5 and 25
hectares, respectively, of raspberry and blueberry plantations.
Despite the previously-mentioned external
difficulties, LAAD surpassed the operating and
financial results of 2015, establishing new records
in several indicators. Disbursements for 2016
reached US$236 million, a 22% increase over
2015. These funds were granted to 266 projects
in 15 countries and have driven our agribusiness
portfolio to US$657 million, a 15.6% increase
over 2015 and an all-time record. At this rate,
LAAD is well on its way to achieve the target
portfolio of US$1.0 billion by 2020.
With disbursements of US$36.3 million,
Nicaragua broke through to become LAAD’s
largest disbursement market. The 37 loans
granted in Nicaragua were mainly involved in
cocoa, coffee, cattle and peanuts. For the first
time since initiating activities in the country,
Brazil dropped to LAAD’s second-largest
disbursement market with US$32.8 million
granted to 29 projects. Ecuador continued to
contribute significantly to LAAD’s portfolio
growth with US$28.3 million granted to 31
clients. After several years of relatively slow
growth, Chile became LAAD’s fourth largest
disbursement market in 2016 with US$20.9
million granted to 32 projects. Our cumulative
financing over 46 years has risen to US$2.08
billion granted to 4,146 agribusiness projects
in 28 countries.
Even under “normal” market conditions,
LAAD’s 2016 operational results would be
considered excellent. Given the hardships of
the year, they should be qualified as outstanding. LAAD’s net income reached US$19.5
million in 2016, a 10.5% increase from 2015.
These earnings yield a 12.8% return on average
net worth, similar to the 12.9% achieved
the previous year.
At 3.2:1, LAAD’s financial leverage continues to
be extremely low for the industry. Write-offs for
the year reached 0.38% of the agribusiness
portfolio, slightly above the 0.35% of 2015 but
still an excellent measure of our loan portfolio
quality. Over the years, LAAD’s write-off history
has proven that it is possible to effectively
finance agriculture as long as you thoroughly
understand the business and know your clients.
LAAD’s management continues to focus on
developmental impact as its primary concern
when analyzing new loan requests. However,
we consider profitability is the most pragmatic
measure of our operational effectiveness.

This measure has continued to improve and in
2016 paid a dividend of US$9,190 per share, a
10.5% increase over the prior year and a record
high. This dividend represented 25% of our prior
year net earnings.
This past year was one during which we feel a
special recognition to our clients is necessary.
Their hard work, positivity and tenacity have
been an inspiration to all of us at LAAD and
something we have tried to emulate. It has been
an honor for us to stand with them and face the
challenges of the year. In a similar manner,
LAAD’s Board of Directors gave us the support
and guidance we needed to reach the excellent
results achieved. Team effort is frequently touted
at many companies, but we feel LAAD could
compete favorably with any company on this
measure. The commitment and dedication of
LAAD’s staff make LAAD not only a highly
effective company, but also a second home for
all who work here.
A significant milestone was reached at the
end of our 2016 fiscal year, as LAAD carried
out the transition of the Chief Executive
Officer position from Mr. Benjamin Fernandez
III to Mr. Gustavo Martinez, who started with
LAAD in 1998 as a financial analyst, was later
promoted to Regional Vice President, and then
to Chief Financial Officer in 2009. This process
was implemented after a four-year selection
and training process in which LAAD’s Board
of Directors, Senior Management and the
consulting firm, Aon Hewitt, participated
actively. At the same time, Mr. Rafael Cestti
was promoted to Chief Financial Officer and,
together with Mr. Oscar Luzuriaga, they are the
new members of LAAD’s Management Board.
After 40 years with LAAD and the last 18 years
serving as CEO, Mr. Benjamin Fernandez III is
now your Company’s Chairman of the Board.
All parties should feel proud of this smooth
transition during which LAAD never lost its
“heading” toward continued growth and greater
achievements in the future.
Finally, even though the IMF recently lowered
the growth forecast for Latin America to 1.2%
in 2017, we are confident that LAAD and its
clients will continue to succeed in 2017, doing
our part to increase Latin America’s agricultural
production and contributing to feed the world’s
growing population.

Benjamin Fernandez III
President

Marcelo Melchior
Chairperson
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Costa Rica

Angy Roses from Ecuador exports
all its production directly through its
brand to North America, Eastern
Europe and Western Europe.
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Chart
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Dominican Republic 12,363

Ecuador
US$

Paraguay 11,887

D I S B U R S E D

Guatemala 16,958

Nicaragua led the way with total disbursements of US$36.3 million during fiscal year
2016. These funds were disbursed to 37 new
projects in different sectors such as: coffee,

Colombia 13,191

many challenges in 2016. Many countries suffered from adverse
weather and others from internal political struggles that in turn
caused an economic downturn. The Brazilian, Argentinian
and Venezuelan economies continued to perform poorly with the
short-term outlook not being positive. In the Pacific Alliance
made up of Chile, Colombia, Mexico and Peru, only the latter
had a strong economic performance due to healthy private
consumption and strong external demand. The economic
performance of Central America was solid, as it benefited from
the recovery of the U.S. economy.

Agroindustrial Las Mellizas,
S.A. is a fourth generation
coffee production/export
company in Costa Rica.

Mexico 18,442

The economy in Latin America, our region of operations, faced

Ecuador continued to be a key market for
LAAD operations. LAAD’s portfolio in Ecuador
reached US$81.9 million in 2016, disbursing a
total of US$28.3 million to 31 projects, averaging
US$857,000 per loan. The new projects will
generate over US$38 million in additional
exports and more than 1,764 new jobs. Over
the last few years, one of the goals has been
to diversify the portfolio of mainly flowers and
bananas. Although they continue to be main
drivers, the new disbursements included
mango, cocoa, palm oil and other products.

Peru 17,110

18.4

MILLION

Chile 20,869

US$

Projects involving bananas led the way with
16% of total disbursements during the year.
Soybeans and coffee followed with 12%
each and cattle with 8%. The four products
represented 47% of total disbursements. The
remaining percentage was constituted by
various other products. As a result, LAAD’s
agribusiness loan portfolio grew by 15.6% on
a year-to-year basis, reaching US$657 million
at the end of fiscal year 2016.

Costa Rica 19,792

Mexico

Chile had one of its best years in history,
disbursing US$20.9 million. During the year,
the Chilean operation financed 32 small and
medium sized projects located mainly in the
southern region for amounts equal or below
USD$500,000. These projects were in several
industries such as apples, table grapes, wine
grapes, cherries, walnuts and kiwi. It is important to mention that we opened the third office
in the country, which is located in Chillan, 200
kilometers south of Curicó and 400 kilometers
south of Santiago. LAAD generated US$10
million in foreign exchange while creating
568 new jobs.

Brazil 32,787

D I S B U R S E D

The projects financed by LAAD in 2016 created
over 10,000 new jobs and US$194 million per
year in foreign currency for the region.

The objective in Brazil during 2016 was to
assist existing clients in overcoming the present
crisis that is impairing normal operations at the
field level, as weather events, the reduction of
commodity prices and lack of financing have
been affecting our clients. Our assistance was
then limited to finance working capital only
to existing clients or to finance the sale of farms
on existing loans to new clients. Despite these
restrictions, the country reached US$32.8 million
in disbursements distributed among 29 different
projects. A total of 159 new jobs were created
with US$11 million in foreign exchange. The
portfolio reached by the end of the fiscal year
was US$142.1 million.

19.8

MILLION

Ecuador 28,276

Grupo Industrial Anguiano,
S.A. de C.V. from Mexico
owns 7 ha of greenhouses
dedicated to the production
of bell peppers.

US$

cocoa, cattle, plantain, peanuts, sesame seeds,
and forestry. It is a well-diversified portfolio
that has grown steadily and reached US$82.6
million at the end of the fiscal year. With the
creation of 615 permanent jobs, over 1,750
part-time jobs, and facilitating US$19 million in
additional annual revenues, LAAD continues
to make a social impact on rural communities.
We also continue to support social programs
promoted by our clients by donating funds to
a school in the community of Jinotega that
educates over 80 kids.

Nicaragua 36,325

Agribusiness Operations

Despite the economic hardships faced in many
countries, LAAD achieved record operational
results, including disbursement and net income
for the fiscal year ended October 31, 2016.
Disbursements for the fiscal year reached US$236
million, which is 22% above the previous fiscal
year. These disbursements were distributed
among 266 projects in 15 different countries.
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Costa Rica was another country that had
record disbursements, reaching US$19.8 million.
These disbursements were distributed
among 13 new projects in different
D I S B U R S E D
industries such as coffee, African
Guatemala
palm, banana, foliage and pineapple.
LAAD’s financing will generate an
US$
additional US$12.5 million in foreign
MILLION
exchange and over 120 new jobs.
Despite record disbursements, the
portfolio did not grow as expected.
We received US$7 million in prepayments due to the concentration of some key
players in the banana and pineapple industries.
However, the potential was demonstrated
and the country can be considered a future
driver of growth.
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During our fourth full year of operations in
Mexico, LAAD disbursed a total of US$18.4
million to 29 new projects in the berry, coffee,
mango and avocado industries, despite a 15%
devaluation of the local currency. All projects
are located in the South-Southeast and
Central-Western regions of the country, our
current geographic target market. Our funding supported the generation of 741 new jobs
in the region and will generate US$12.2 million
in additional exports. Mexico’s total exposure
stood at US$38.3 million, with outstanding
portfolio quality.
During 2016, LAAD disbursed a total of US$17.1
million in Peru. These disbursements were
distributed to a total of 20 different projects in

D I S B U R S E D

Peru
US$

17.1

MILLION

industries such as tables grapes, avocados,
asparagus, citrus, and bananas. With LAAD’s
support, these projects generated over US$30.5
million in foreign exchange and almost 2,000
new jobs. We expect Peru to play a vital role in
LAAD’s future growth.
Our Guatemalan operation continued to have
an impressive turn around. The management
team was able to fund 19 excellent new projects
in 2016. A total of US$17 million was disbursed
to ten industries, the three most important
being African oil palm, coffee, and cattle. The
remaining disbursements were distributed

Rubber tapping and
rubber tree plants
(inset) at Victor Hugo
Martinez's plantation
in Guatemala.

between ornamental plants, macadamia nuts,
food processing, shrimp, avocado, mango and
timber. With LAAD’s financial support, these
projects created close to 1,100 new jobs and
US$4 million in additional exports.
The new management team in Colombia was
able to disburse a total of US$13.2 million, an
increase of 14% over previous fiscal year. The
main reason for this growth was the surge of
new business ventures in the Eastern and
Western regions of the country. Products such
as flower and palm oil were targeted, as well
as banana projects in Santa Marta. A total of
15 projects were financed, generating US$30
million in additional foreign exchange and over
500 new jobs. With the new management in
place and the diversification into new areas,
the outlook for 2017 is very positive.

A total of US$12.4 million to 20 new projects
was disbursed during 2016 in the Dominican
Republic. Lending operations included industries such as organic bananas, mangoes, cocoa
and passion fruit. These projects supported by
LAAD generated US$14 million in additional
foreign exchange and close to 700 new jobs.
The decrease in commodity prices had an effect
in the agribusiness sector in Paraguay. Despite
this, LAAD was able to disburse a total of US$11.9

million. These disbursements were distributed
among 9 clients, generating US$2.2 million in
foreign exchange and 9 new jobs. The supported
projects were concentrated in soybeans and cattle.
The dairy industry in Uruguay caused severe
problems for the agribusiness sector in the
country. Notwithstanding this fact, LAAD
was able to disburse a total of US$4.7 million
distributed among 7 clients. Despite the low
level of disbursements, the projects generated
over US$10 million in foreign exchange and a
total of 25 jobs.

LAAD also continued to support current clients
in the Central American countries of Belize,
El Salvador and Honduras. Five projects
were financed in these countries for a total of
US$3.4 million. These projects generated a total
of 32 jobs and US$500,000 in foreign exchange.
New clients are being marketed in Belize and
El Salvador.

Palm oil plants and trees
cultivated by Palmasol
S.A. in San Martin, Meta
Department, Colombia.

D I S B U R S E D

Colombia
US$

13.2

MILLION

Gandules INC S.A.C. is
the top agroexporter of
peppers in Peru, shipping
to markets in Europe,
the US, Latin America,
Australia and Asia.
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Chile
US$

Kiwi plantation in Curico
Valley, Chile, owned by
Fruticola Montegiallo SpA.

20.9

MILLION

Agribusiness Portfolio by Country US$’000
Country
Brazil
Ecuador
Nicaragua
Peru
Chile
Guatemala
Colombia
Dominican Republic
Mexico
Paraguay
Costa Rica
Uruguay
Honduras
Belize
Bolivia
El Salvador
Venezuela
Panama
Haiti
St Vincent
Turks & Caicos
Barbados
Dominica
Jamaica
Anguilla
Others
Overall Result
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No. of
Projects

Disbursed

Present Percentage
Holding of Holding

238
394
351
233
348
455
105
478
97
33
329
66
246
76
354
67
34
99
34
9
2
3
2
1
1
10

263,077
238,186
241,216
175,628
146,816
169,714
81,348
158,714
54,681
47,177
165,894
44,435
104,306
32,306
105,640
20,061
12,488
21,801
3,904
1,213
334
280
215
200
35
1,687

140,562.9
81,848.0
79,437.6
50,240.0
46,085.5
45,384.7
42,975.4
41,329.5
38,268.4
32,997.0
32,328.5
16,950.9
13,332.2
2,862
1,562
1,079
61
0
0
0
0
0
0
0
0
0

21.06%
12.27%
11.90%
7.53%
6.91%
6.80%
6.44%
6.19%
5.73%
4.94%
4.84%
2.54%
2.00%
0.43%
0.23%
0.16%
0.01%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%

4,065

$2,091,356

$667,305

100%

Agribusiness Portfolio by Industry US$’000

Geographic Distribution

Central
America
31%

Caribbean
7%
South
America
62%

Purpose of Loan

No. of
Projects

Fruits and Vegetables
Grains
Cattle
Miscellaneous
Cut Flowers
Vegetable Oils
Agriculture
Wood Products
Food Processing
Hogs and Poultry
Dairy
Fishing
Agro-technology
Farm Equipment
Marketing Services

1584
577
303
163
474
66
241
127
285
54
29
93
12
26
31

849,282
359,251
137,617
86,762
217,205
44,247
111,918
47,627
130,055
28,772
16,095
43,380
4,365
9,279
5,502

317,147
134,723
53,881
42,186
40,266
19,432
16,382
15,178
8,500
8,341
6,860
3,653
510
246
0

47.5%
20.2%
8.1%
6.3%
6.0%
2.9%
2.5%
2.3%
1.3%
1.2%
1.0%
0.5%
0.1%
0.0%
0.0%

Overall Result

4,065

$2,091,356

$667,305

100%

Disbursed

Present Percentage
Holding of Holding

Industrial Distribution
Agriculture
23%

Other
14%

Horticulture
54%

Fish
0.5%

Animal
Husbandry
8%
Processing
1%
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